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ENTRY ANALYSIS FOR YOUR ATLASSIAN CLOUD MIGRATION

ACM Lite

How demanding, how long and how risky the migration of your Jira, Confluence and Bitbucket
environment from Data Center to Cloud will be — in a matter of days.

What is ACM Lite?

ACM Lite is a light entry analysis that shows you, within a few

What will you get?

One clear report per product in scope, covering:
days, how demanding, how long and how risky the migration of
your Jira | Confluence / Bitbucket environment from Data Center
to Atlassian Cloud will be — before you decide to invest in a full
migration project.

Environment overview — versions, scale (users,
projects/spaces/repositories, data volume), technical risks
(for example server configuration relative to instance size).

. . . . Pre-migration cleanup recommendations — what to
Each product (Jira, Confluence, Bitbucket) gets its own analysis

" archive, drop or reconfigure so the migration is faster,
and its own document — we only cover what you actually run.

cheaper and less risky (inactive projects, licenses,
The analysis runs purely on data from your environment (read- automation incompatible with Cloud, custom scripts and so
only scripts and exports from the admin console) — we do not on).

manipulate your environment in any way.
Marketplace app analysis — for every installed app: whether

a Cloud version exists, where the data is stored, whether the
app supports data residency — based on official vendor

What ACM Lite is not

It is not a full technical audit — it is a scoping assessment, not
an item-by-item list of every filter, board or custom field to
adjust (that belongs to a full Assessment engagement).

It is not a workshop or training for your team — ACM Lite
neither produces nor delivers any training materials or
interactive sessions for users.

It is not consulting on the migration itself — ACM Lite delivers
the analysis and hands it over; running the later phases
(streamline, Test/Prod Migration, Babysitting) is a separate
service or project that ACM Lite on its own does not enter.

Itis not an intervention in your environment — throughout
ACM Lite we only read data; we change nothing, archive
nothing, delete nothing.

Why ACM Lite is worth it

e Speed — days rather than weeks; you get the output
without committing to a long engagement.

« Safe and discreet — a read-only analysis with no impact
on operations; sensitive data (names, the content of
issues/pages/commits) is excluded at the input.

Happy to talk the analysis through — book a no-obligation consultation.

orchestra.morosystems.cz/en/contact

documentation and Atlassian Marketplace, not on
guesswork.

Timeline and migration effort estimate — a realistic
breakdown into 5 phases (Assessment - Streamline - Test
Migration - Prod Migration - Babysitting) with effort in
man-days and an indicative timeline.

A Cloud plan recommendation (Standard / Premium /
Enterprise) and an overall view on how well the move to
Cloud fits your environment.

« Real numbers instead of rough guesses — the timeline
and the effort come from actual data about your
environment, not from flat rates.

o Aclear basis for your decision — you know what you are
getting into before you sign off a full migration project.

Book a consultation

MoroSystems Orchestra - Atlassian Platinum Solution Partner - orchestra.morosystems.cz/en
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